1. What do we want to preserve? (not just physical…might be feelings or attitudes)

· Feeling of safety

· Pedestrian friendly

· Connectivity

· Sense of community (bluegrass on Friday nights)

· Glen Bruce Park x 2
· Church Circle

· Shelby Street’s character

· Remain center of Kingsport

· Can-do attitude

· Rascals Teen Center

· General cleanliness
· Classic architecture x 2

· Friendliness

· Wide sidewalks

· Train station

· Center of Kingsport

· “Scale” of the original town plan

· Free Wi-Fi Hot Spot

· Green space (between Chamber & Train Station and Glen Bruce)

· Eateries

· Farmer’s Market

· Beauty / cleanliness

· Theatre buildings (for future re-use as theatres)

· RCAT

· Free parking

· Destination of an antique district

· Preserve water features in Glen Bruce Park

· Seasonal banner program

· City government center downtown

· Heart of Kingsport – parent-child relationship

2. What do we want to change?

· Restore original building facades
· Signs – directional and individual businesses

· City Hall’s appearance

· Maintenance of what we have already put in place

· Outdoor seating, benches, flowers, gathering areas

· Lengthened business operating hours
· More bicycle friendly / bike racks

· Fewer cars

· Changing perception of people (new, existing and youth) about “downtown”

· Clean-up foundry site and other gateways 

· Clinchfield – Gibson Mill road improvements

· Easy access, improved signage

· Parking “games”

· Renovation to Glen Bruce Park

· Extend downtown hours after 5:00 pm

· Attract residents

· 24/7 downtown life downtown

· Lack of uniformity / drabness in certain areas

· Attention to detail (landscaping, etc.)

· More marketing, advertising

· Flexible standards (sidewalk cafes, signs, umbrellas, etc.) – encourage eclectic nature of downtown

· Cement Hill – sign “Hollywood”

· Open access to Lincoln Street

· Change perception of what’s available in businesses downtown RIGHT NOW!

· Capitalize on King’s Port on the Holston’s relationship to downtown

· Alternative codes, zoning

· Better code enforcement (police, fire, etc.) “if you’re not part of the future then get out of the way)
· VISCOR applications to downtown

3. What do we want to create?

· Downtown Higher Education Center (RCAT Phase II)
· A peaceful setting downtown (water, greenery, flowers)

· Nolen Square

· Downtown living

· Attractions for young people (coffee, restaurants, live music, local bands, bowling alley)

· Attractive consolidated government center

· Eating outside under the umbrellas

· Opportunities for varied entertainment

· Larger, more permanent space for Farmer’s Market

· Interactive play fountain

· Art galleries, socializing

· Kingsport’s version of the Ryman Auditorium (a permanent venue)

· Mixed use – upstairs lofts, first floor retail

· More street festivals, special events
· In-fill development on vacant lots

· Entertainment for young adults

· Public restrooms! And water fountains

· Niche shopping
· City-sponsorship/support of special events (a standing budget entry)

· Residential! Residential! Residential!

· Soda fountain

· Statues, public art

· Performing arts center

· Downtown connected to the greenbelt (for pedestrians, bicyclists)

· Downtown baseball stadium (blue sky thinking)

· Murals

· Dollar theatre

What would we have to create that’s going to cause people to come here and stay here (4 times the length of time it took to drive here)?
· “Tennessee’s Unknown Treasure”

· Seize opportunities to capitalize on our existing influence of international residents

· #2 Golf Digest ranking
· Advertise what we already have

· Attractions for all demographic segments

· Industrial Heritage Museum

· Tennessee Music Hall of Fame

· Art Gallery

