Schematic Design Presentation
Kingsport Aquatic Center & YMCA Family Life Center

Board Of Mayor & Alderman Work Session
August 31, 2009
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~ Facility Interior Massing Model Images- Natatorium
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Comparable Facility Images
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Elevated Running Track

Comparable Facility Images- Interior



Indoor Leisure Pool & Warm Lap Pool

fasety

Indoor Warm Lap Pool, w/ Deck-Level Slide & Tower | Views To Pools, From 1st & 2" Floor

Comparable Facility Images- Indoor Pool Features




Dédorative Murals & Artwork Longspan Steel Trusses & Acoustical Decking

Comparable Facility Images- Indoor Pool Features






- Comparable Outdoor Pool Images




Custom Identification Signage Seat Walls & Landscaping

k. Comparable Facility Images- Outdoor Pool Features
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Overall Project Budget

Phase 1 City Portion
Aquatics Boulevard
Site Development

Outdoor Pools, Decks & Equip.

Building & Indoor Facilities
Total

Phase 1 YMCA
Site Development

Building & Indoor Facilities
Total

*Based on project budget

$ 547,952.00
$ 1,732,514.68
$ 2,537,105.50
$ 9.018,917.25

$ 13,836,489.43

$ 607,709.45
$ 5,000,000.00*

$ 5,607,709.45

Budget Summary




Overall Project Budget

Future Expansion City Portion
Site Development

Lazy River w/ deck expansion

Wave Rider w/ deck expansion

Mat Racer Slide w/ deck expansion
Splash Pad w/ deck expansion
Building expansion

Total

$ 512,010.82
$ 1,250,000.00
$ 1,000,000.00
$ 850,000.00
$ 400,000.00
$ 910,744.00
$

4,922,754.82

Budget Summary




PROJECT SCHEDULE 8/31/09
Kingsport Aquatic Center & YMCA

Site Work

A Profect Meeting Date

Aquatics Center

Project Milestone

Site Mitigation/Permitting

YMCA
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Drawings and Construction Schedule

2009

2010

MONTH/DATE

August

September

October

November

December

January | February

March

April

May

June

July

Aug

September

October

November

December

IMITIGATION PROCESS- Submit Individual Permit Nov 21st, 2009

A

[Presentation meeting to BMA, Final Schemalic Design Review - Sept 1, 2009

A

[Presentation to BMA- Final Schematic Package, Performa, Budiget- Sept 28, 2009

Al

[Presentation to BMA- Final DD Package, Budget- Nov 16, 2009

A

[Building 100% CD package submittal - March 1, 2010

IMITIGATION PROCESS Anticipated Receipt of Incivdual Permit - Sept 20, 2010

Building package Let to Bid - Aug 25, 20110

Bid opening - Sept 29, 2010

Building Notice to Proceed - Nov 8, 2010

Site development - 4 months

Building Construction - AQC - 14 months

[Building Construction - YMCA - 10 months

2011

2012

MONTH/DATE

Jaruary

February

March

April

May

Tune July

Aug

September

October

November

December

Jeruary

February

March

Apri

May

Site development - 4 months

[Building Construction - AQC - 14 months

|Building Construction - YMCA - 10 months

[Owner Occapancy - Early January 2012

A

Project Schedule




