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KINGSPORT’S VISION

“Io become the premier community in
Northeast Tennessee fo live, work, raise a
tamily and for businesses fto grow and
prosper.”




ONEKINGSPORT END GOAL

To be the best possible Kingsport, a place
that is attracting and retaining new and
existing residents, visitors, businesses and
developers

;;;;;



ONEKINGSPORT SUMMIT PROCESS

Come Together
Group Work

Prioritize/Fund
The Five-Year Plan
Plan Implementation




ADVISORY COMMITTEE

GOALS

°Provide accountability for ONEKingsport Projects
to the Citizenry

°cPromote the efforts of ONEKingsport to the
Citizenry

ROLE
°The Committee is to serve as Advisory to the BMA




ADVISORY COMMITTEE =

REQUIREMENTS

°Develop Metrics and Report Card for
ONEKingsport efforts

°Further Refine Projects for
Recommended Implementation




ADVISORY COMMITTEE

MEMBERSHIP
cRecommended from each Focus Group
°Mayor recommends Chair

11 members total

°4 Year terms

°All members appointed by the BMA

oStaffed by Development Services Director
with support from Public Relations




ADVISORY COMMITTEE

MEETINGS
°Quarterly meetings

cAdditional Staff will be invited to
participate as necessary based on
projects




CHANGE MANAGEMENT PROCESS
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PROJECT MANAGEMENT Qw.

oEach Project from Priority
listings had recommended Lead
entities and Partners

O

Project lead for most plans included the
Development Services staff

Project Management for Construction Projects will

oe led primarily by Public Works

>Other projects may be led by Partner Agencies

including KEDB, DKA, Chamber of Commerce, etc.

°These will be discussed by the committee and

proposed to City Manager for Official Assignment




QUICK WINS

> Beautification
> Flower baskets
> Clock
> Murals AL s
> Neighborhoods commission

o Guidelines for neighborhood council
o Existing Business Council
> Continue to work on

projects with ONEKlngsport
application




