KINGSPORT

TENNESSEE

AGENDA

BOARD OF MAYOR AND ALDERMEN
CALLED WORK SESSION

Tuesday, October 9, 2018, 2:00 p.m.
City Hall, 225 W. Center St., Council Room, 2nd Floor

1. Call to Order

2. Roll Call

3. Project Review of Summit Advisory Commission and Downtown Master Plan

a. Quick recap of the Summit process (10 min) Jane Henry
b. How far have we come? Downtown over 20 years Jeff Fleming
® Review of remaining Summit projects Lynn Tully

e Remaining from Top 5
o Outdoor Venue Chris McCartt
0 Rediscover the Riverfront Lynn Tully
v" Neighborhood Commission
v' Bays Mountain
v Inventor Center

e Beyond the Top 5:
o Downtown Master Plan

=  Parks Nathan Woods

= Streetscapes Nathan Woods
o Downtown Projects

= Indoor Entertainment Venue Chris McCartt

= Minor League Baseball Stadium Chris McCartt
= New Ideas not mentioned above BMA

c. Available funding (cash, debt, maintenance) Lynn Tully

d. Public Comment

e. Where do we go from here? Jeff Fleming
4. Adjourn

Citizens wishing to comment on agenda items please come to the podium and state your name and
address. Please limit your comments to five minutes. Thank you.
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