
Zip Code:

Property Address:

Property Owner Name:
( if  different from the applicant)

Business/Organization Name:

State:  

Yes       No

If  yes,  please explain:  

In what portions of the building wil l  demolit ion occur? 

Yes       No

Yes       No

Yes       No

Yes       No

Yes       No

Yes       No

Email :

Property Owner Phone Number: Years Owned:

REDEVELOPMENT GRANT
PROGRAM APPLICATION

415 Broad Street
Kingsport, TN 37660

A P P L I C A N T  I N F O R M A T I O N

Applicant Name:

Phone Number:

P R O P E R T Y  O W N E R  I N F O R M A T I O N

Mail ing Address:

City:

Kingsport Economic Development Board
City of Kingsport

P R O J E C T  I N F O R M A T I O N

Current Use of Property: Commercial Residential Mixed-Use

Other (specify):

Proposed Use After Redevelopment :

Estimated Start Date: Estimated Completion Date:

Any historical  or cultural  signif icance of the property:

  
 

I  have read and understand the Program and Design Guidelines.  

Does all  work result  in a publicly visible improvement? 

Does this project comply with local  zoning,  f ire and building codes? 

Will  demolit ion occur for this project? If  yes,  indicate demo type below:

Entire structure removal Partial  structure removal

Does proposed work al ign with Redevelopment Grant Program requirements? 

Are you the property owner redeveloping for an Interior Tenant Preparation? 

For  Information  Contact:
Mason Bryant

(423) 229-9319
masonbryant@kingsporttn.gov

https://www.kingsporttn.gov/wp-content/uploads/2024/08/AllHistoricalDistricts.pdf


P R O J E C T  I N F O R M A T I O N

Total  Project Cost  (attach supporting documentation) :  $

Requested Redevelopment Grant Amount  $
( l imited to 10% of total  project cost,  up to $20,000)

P R O J E C T  C O S T  &  F U N D I N G  R E Q U E S T

R E Q U I R E D  D O C U M E N T A T I O N

(Attach the following documents to complete your application.)

Photos of the existing property conditions (before images) .

Detailed project budget (breakdown of costs for materials,  labor,  etc.) .

Include separate budgets for facade and redevelopment components if  applying for both.

Conceptual design plans or sketches of proposed improvements.

Contractor quotes or estimates.

Proof of property ownership or lease agreement.

Letter of approval from the property owner ( if  the applicant is  not the owner),  confirming consent

for the proposed improvements and agreeing to basic building maintenance in the event the tenant

vacates the property.

I ,  the unders igned,  cert i fy  that  the informat ion provided in  th is  grant  appl icat ion is  t rue and
complete to the best  of  my knowledge.  I  understand that  submiss ion of  th is  appl icat ion does not
guarantee award of  funds,  and that  any funded act iv i t ies  must  comply with  a l l  appl icable laws,
regulat ions ,  and grant  guidel ines .  I  further  agree to adhere to a l l  terms,  condit ions ,  and
requirements  associated with  th is  grant  program.

 A P P L I C A N T  A G R E E M E N T

Signature of Applicant:  

Signature of
Property Owner:  

Date:  

Date:  

Example:  Total project cost $200,000 x 10% maximum grant amount request is  $20,000

S C O R I N G  C R I T E R I A

Appl icat ions wi l l  be evaluated by the Façade and Redevelopment Grant  Committee based on the
qual i ty  of  the project  presentat ion and responses to the quest ions l isted on the next  page.  To be
considered for  funding,  an appl ication must achieve an average minimum score of  35 points or
higher.  In  addit ion to meeting the scor ing cr i ter ia ,  appl icants  must  a lso comply with a l l  program
requirements out l ined in  the Program Guidel ines .  Awards wi l l  be made to the h ighest-scor ing
appl icants ,  subject  to funding avai labi l i ty .

Project Cost must exceed $1,000 to be considered for a redevelopment grant.



S C O R E I N G  C R I T E R I A  C O N T I N U E D
R E D E V E L O P M E N T  G R A N T  Q U E S T I O N S

VISIBILIT Y (1-8 point s) :  P lease descr ibe the v isual  impac t  your  projec t  wi l l  have on the propert y and the
surrounding area.  Wi l l  your  improvement s be pr imar i ly  smal l-scale or  inter ior-focused,  with minimal  changes to
how the propert y is  seen or  exper ienced by the publ ic? I f  so,  what  are those changes,  and why are they
important? I f  your  projec t  inc ludes enhancement s to the bui ld ing’s  appearance— either  ins ide or  out s ide—how wi l l
those changes improve the charac ter  and v is ib i l i t y  of  the propert y in  i t s  neighborhood? If  your  projec t
transforms the ent i re  look and feel  of  the bui ld ing,  how does i t  ser ve as  a  v isual  landmark or  anchor  with in  the
communit y? What specif ic  design e lement s or  upgrades make the bui ld ing stand out  or  redef ine i t s  presence in
the area?

De sign Qual it y and Comp atibi l it y  ( 1–16 point s) :  Descr ibe how your  projec t  demonstrates thought ful  design
and architec tura l  qual i t y? Are the improvement s main ly  struc tura l  repairs  or  bas ic  func t ional  updates? I f  so,
p lease expla in  their  purpose and scope.  I f  your  projec t  incorporates design e lement s that  ref lec t  or  complement
the surrounding bui ld ings,  descr ibe how those choices were made and how they contr ibute to neighborhood
cohesion.  I f  the design is  intended to make a  strong v isual  statement,  expla in  how mater ia ls,  proport ions,  and
architec tura l  detai ls  were selec ted to e levate the street scape and re inforce the ident it y  of  the neighborhood.
What makes your  projec t ’s  design meaningful  in  the context  of  i t s  surroundings?



COMMUNITY CONTRIBUTIONS & IMPACT (1-8 points) :  How wil l  your project positively impact the
broader community? Does it  address existing issues such as bl ight,  safety hazards,  or
underutil ization? Please describe any specif ic improvements that contribute to real  or perceived
safety and neighborhood well-being.  If  your project is  expected to stimulate local  economic growth,
detail  how it  wil l  do so—such as by creating jobs,  attracting new businesses or visitors,  increasing
property values,  or encouraging nearby development.  How does your project f it  into a larger vision
for revital iz ing or energizing the area?

S C O R E I N G  C R I T E R I A  C O N T I N U E D
R E D E V E L O P M E N T  G R A N T  Q U E S T I O N S

SUSTAINABILITY & PERMANENCE (1-16 points) :  What steps are being taken in your project to ensure the
building’s long-term usabil ity,  sustainabil ity,  and resil ience? Are the improvements mostly cosmetic,
such as new paint ,  l ight landscaping,  or decorative features? If  you are undertaking more substantial
work ,  such as interior renovations,  system upgrades (e.g. ,  HVAC, electrical) ,  or selective demolit ion,
describe the intended outcomes for future functionality and performance. If  your project involves a
comprehensive redevelopment ,  please explain how it  wil l  strengthen the structural  integrity of the
property and support ongoing community use,  occupancy,  or investment over t ime. How are you
planning for the building to remain a valuable asset well  into the future?



REDEVELOPMENT GRANT
PROGRAM GUIDELINES

415 Broad Street
Kingsport, TN 37660

P R O G R A M  G U I D E L I N E S

Kingsport Economic Development Board
City of Kingsport

  
 

  

E L I G I B L E  P R O P E R T I E S

Commercia l  and mixed-use propert ies  located with in  the City  of  Kingsport  munic ipal  boundar ies ,  are
el ig ib le  for  the Redevelopment Grant  Program.  Please refer  to the map below for  exact  boundar ies
and el ig ib le  locat ions.  

The Redevelopment Grant  Program support s  the improvement of  commercia l  and mixed-use
propert ies  throughout Kingsport ,  with  a  focus on struc tura l  upgrades,  v isual  enhancement s,  and
long-term use.  Administered by the Kingsport  Economic Development Board (KEDB),  the program is
open c it y wide,  with pr ior i t y  g iven to projec t s  in  the Centra l  Busines s Distr ic t .   Each propert y may
receive one grant  per  year,  subjec t  to funding avai labi l i t y.  For  repeat  appl icant s,  funding may be
reduced based on the qual i t y  of  past  projec t s  and previous awards.  Mater ia ls  that  are compatib le  in
qual i t y,  texture,  f in ish and dimension to previously  approved projec t s  in  the distr ic t  are encouraged.
Projec t s  must  a l ign with the bui ld ing’s  charac ter  and meet current  bui ld ing and zoning codes.  This
grant  support s  Kingsport ’s  goals  of  revita l izat ion,  susta inabi l i t y,  and communit y  pr ide.

For  Information  Contact:
Mason Bryant

(423) 229-9319 
masonbryant@kingsporttn.gov



E L I G I B I L I T Y  R E Q U I R E M E N T S

Work that  does not  comply with the e l ig ib i l i ty  requirements wi l l  not  be considered for  funding.

Rehabi l i tat ion involves returning a  property to a  funct ional  state through repairs  or  a lterat ions
that  a l low for  contemporary use whi le  preserving important  h istor ic ,  architectural ,  and cultura l
features.  
Projects  must  mainta in  a  qual i ty  image consistent  with the character  of  the surrounding area
and the City  of  Kingsport .  
Redevelopment efforts  should encourage the ongoing use of  h istor ic  and architectural ly
s ignif icant  commercia l  bui ld ings,  increase investment,  ra ise property values,  and el iminate
bl ight ing inf luences.  
P lans must  respect  the architectural  integr ity  of  the bui ld ing and neighbor ing streetscape.  
Propert ies  in  s ignif icant  d isrepair  must  present  a  comprehensive redevelopment plan that  meets
current  bui ld ing and zoning codes and br ings the structure into occupiable condit ion.  

Tenants seeking grant  funding must  inc lude wr itten consent from the property owner .

All  work must result  in  a  publ icly  vis ible improvement.  

Projects  must  be located with in  Kingsport  c ity  l imits  and comply with a l l  bui ld ing and f i re  codes.  
Funds cannot be used to address code v io lat ions,  insurance-covered damage,  or  damage from col l is ions or

natural  events .

The fol lowing types of  projects or  properties are not el igible for  the Redevelopment Grant
Program:

Projects  or  work completed pr ior  to the last  funding year
Tax del inquent  property  or  property  whose owner  has any other  tax del inquent  property
Property  in  l i t igat ion
Property  in  condemnat ion or  receivership
Property  that  is  exempt from property  taxes ,  unless  proof  of  paid property  taxes can be provided
Resident ia l  projects  with  no commercia l  component

R E Q U I R E D  M A T E R I A L  F O R  A P P L I C A T I O N

Appl icat ions must  inc lude enough detai l  to  show the project 's  v isual  impact  and cost .  Miss ing
information wi l l  delay review.  

Required items include:  
Photos of  the exist ing property condit ions (before images) .
Detai led project  budget (breakdown of  costs  for  mater ia ls ,  labor ,  etc .) .
Inc lude separate budgets for  facade and redevelopment components i f  apply ing for  both.
Conceptual  design plans or  sketches of  proposed improvements .
Contractor  quotes or  est imates.
Proof of  property ownership or  lease agreement.
Letter  of  approval  from the property owner ( i f  the appl icant  is  not  the owner) ,  conf irming
consent for  the proposed improvements and agreeing to mainta in  the façade in  the event  the
tenant  vacates the property .

I f  the appl icant  is  a  contractor  doing their  own work,  at  least  one outs ide quote must  be provided—
self- labor  is  not  re imbursable .



Appl icat ions wi l l  be reviewed for  completeness before being forwarded to the Façade and
Redevelopment Grant  Committee.  Appl icants  are required to attend the committee meet ing to
present  their  project .

Submission Deadl ines:
February 1  (for  March review)
May 1  (for  June review)
August  1  (for  September review)
November 1  (for  December review)

The committee meets quarter ly ,  and appl icat ions must  be submitted at  least  30 days in  advance.
Grants  are awarded based on set  cr i ter ia ,  with  pr ior i ty  g iven to key areas and except ional  projects .

A P P L I C A T I O N  R E V I E W  

A W A R D  R E I M B U R S E M E N T  

Reimbursements shal l  be l imited to 10% of  the total  cost  of  e l ig ib le  redevelopment improvements .
The maximum amount of  the grant  is  $20,000 per  bui ld ing for  general  facade improvements .
Grant  awards wi l l  be made on a  case by case basis  by the Façade & Redevelopment Grant
Committee.  

The committee reserves the r ight  to deny re imbursement,  in  whole or  in  part ,  for  work that :
Does not  conform to proposal  submitted with appl icat ion
Does not  conform to Design Guidel ines
Lacks industry-standard workmanship
Is  not  completed with in  180 days unless  extension is  granted by committee
Includes changes to approved plan without  committee approval

A one-t ime extension of  up to 180 days may be granted upon wr itten request ,  submiss ion of  an
updated project  t imel ine,  and attendance in  person at  the next  scheduled Façade &
Redevelopment Committee meeting.  Projects  not  completed with in  the extended t imeframe wi l l
require submiss ion of  a  new appl icat ion.

I f  the total  cost  of  the project  increases from in it ia l  proposal  to f ina l  complet ion and funding is
l imited,  the Grant  Committee may only  award re imbursement for  the or ig inal  proposal .

R E Q U I R E D  M A T E R I A L S  F O R  R E I M B U R S E M E N T  

Reimbursement can be expected with in  three (3)  to s ix  (6)  weeks after  a l l  required documentat ion
is  submitted.  

Proof of  payment—such as  canceled checks,  bank statements ,  or  credit  card statements—must
be provided,  cover ing at  least  the required match and owner investment.  Invoices must  be
marked "paid , "  s igned and dated by contractors ;  cash payments are not  accepted.  Payments
must  be recorded in  a  spreadsheet ,  with backup documentat ion numbered to match each entry .
L ien waivers  are not  acceptable proof of  payment.  
Color  photos of  the completed project  
Cert if icate of  Occupancy 



S C O R E I N G  C R I T E R I A  C O N T I N U E DR E D E V E L O P M E N T  S C O R I N G  R U B R I C

Visibi l it y  (1-8 p oint s):

1–2 p oint s  –  Minimal  Visual  Impac t :  Improvement s are l imited to smal l-scale aesthet ic  and inter ior
enhancement s  with l i t t le  or  no change to the propert y 's  v is ib i l i t y  or  publ ic  percept ion.

3–6 p oint s  –  Moderate Visual  Impac t :  Inter ior  upgrades enhance overal l  appearance and contr ibute
meaningful ly  to the propert y 's  charac ter  and the surrounding area,  but  do not  involve major
struc tura l  or  layout  changes.

7–8 p oint s  –  Ful l  Bui ld ing Transformation:  The redevelopment s ignif icant ly  enhances or  completely
transforms the bui ld ing’s  exter ior  and inter ior,  creat ing a  strong v isual  anchor  in  the area and
elevat ing the ident it y  of  the corr idor  or  neighborhood.

De sign Qual it y and Comp atibi l it y  (1-16 p oint s):

1–5 p oint s – Minimal  Design Integrat ion:  The projec t  inc ludes only  bas ic  updates or  struc tura l
repairs.  L imited architec tura l  considerat ion is  g iven to context ,  mater ia ls,  or  design qual i t y.

6-11  p oint s  –  Moderate Design Integrat ion:  The design incorporates some architec tura l
enhancement s and ref lec t s  a  part ia l  ef fort  to a l ign with the charac ter  of  the surrounding area.
There is  not iceable improvement in  aesthet ics  and compatib i l i t y,  though not  fu l ly  cohesive or
transformative.

12-16 p oint s  –  S ignif icant  Design Integrat ion:  The redevelopment ref lec t s  a  thought ful  and h igh-
qual i t y  architec tura l  approach,  fu l ly  consistent  with neighbor ing bui ld ings and enhancing the overal l
street scape.  Mater ia ls,  proport ions,  and design detai ls  show a strong commitment to place-making
and neighborhood improvement.

Sustainabi l it y  & Permanence (1-16 p oint s):

1–5 p oint s  –  Minor,  pr imar i ly  cosmetic  improvement s (e.g . ,  inter ior  paint ,  décor,  general
maintenance,  l ight  landscaping) with minimal  impac t  on the propert y 's  struc tura l  integr it y  or  long-
term usabi l i t y.

6-11  p oint s  –  S ignif icant  renovat ions inc luding major  inter ior  redevelopment,  se lec t ive demol it ion,
and upgrades to core systems (e.g . ,  HVAC,  e lec tr ica l ,  p lumbing) ;  support s  func t ional  reuse and
improved inter ior  performance.

12-16 p oint s  –  Comprehensive redevelopment involv ing fu l l-scale transformation of  inter ior  and,
where appl icable,  exter ior  e lement s.  Inc ludes struc tura l  enhancement s and long-term planning for
susta ined occupancy,  investment,  or  communit y  use.

Communit y Contributions & Economic Imp ac t (1-8 p oint s)

1–4 p oint s  –  Bl ight  Reduc t ion and S afet y Improvement s :  The redevelopment removes bl ighted or
unsafe condit ions and contr ibutes to perceived or  ac tual  safet y improvement s in  the neighborhood.

5–8 p oint s  –  Economic Catalyst :  The projec t  provides measurable economic benef it s  (e.g . ,  new
jobs,  increased foot  traf f ic ,  enhanced tax base) and demonstrably  improves adjacent  propert y
values or  encourages addit ional  investment in  the area.  

Appl icat ions wi l l  be evaluated by the Façade and Redevelopment Grant  Committee based on the qual i ty  of  the
presentat ion and responses to the quest ions l isted on pages 3 and 4.  To be considered for  funding,  an
appl ication must achieve an average minimum score of  35 points or  higher.  In  addit ion to meeting the
scor ing cr i ter ia ,  appl icants  must  a lso comply with a l l  program requirements out l ined in  the Program Guidel ines .
Awards wi l l  be made to the h ighest-scor ing appl icants ,  subject  to funding avai labi l i ty .

Total  Points:  

Grant Award Date:

Grant Award Amount:  

Applicant: Property Address:

Points

Points

Points

Points
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