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The Downtown Façade Design Guidel ines out l ine the standards,  which should be fol lowed when
renovat ing bui ld ings us ing a  façade grant .  These design guidel ines take into considerat ion a  bui ld ing’s
histor ic  s ignif icance in  determining what  would be an appropr iate treatment.  Projec t s  that  af fec t  c it y-
designated h istor ic  bui ld ings a lso require a  separate review by the Cit y  of  K ingsport  Histor ic  Zoning
Commis s ion.  
 
These guidel ines wi l l  a lso as s ist  propert y owners  in  understanding the context  of  the bui l t  environment
in  Kingsport ’s  Downtown,  and to help owners  when they are faced with decis ions about a lterat ions and
new construc t ion.  Also,  for  propert y owners  faced with decis ions about the repair,  maintenance,
rehabi l i tat ion and demol it ion of  a  bui ld ing.  These guidel ines are not  a  r ig id  set  of  ru les,  rather,  their
purpose is  to provide information to propert y owners  and tenant s  about bui ld ings,  their  d ist inc t
charac ter ist ics  and suggest  var ious appropr iate ways to addres s design,  repair,  and rehabi l i tat ion
is sues.
 
The Design Guidel ines are further  expla ined through the use of  photographs and i l lustrat ions.
Examples g iven should not  be considered the only  appropr iate opt ions.  In  most  cases,  there are
numerous pos sib le  solut ions that  meet the intent ion of  the design guidel ines,  as  wel l  as  the needs of
the propert y owner.  S imply because a  design approach is  not  l isted or  i l lustrated does not  mean that  i t
is  not  acceptable.
 
How are the De sign Guidel ine s U s e d?
 

Propert y owners,  agent s,  developers,  tenant s  and architec t s  should use these guidel ines when
consider ing apply ing for  a  Façade Grant .  This  wi l l  help establ ish an appropr iate direc t ion for  design.
The appl icant  should refer  to the guidel ines at  the out set  to avoid ef fort s  that  later  may be
inappropr iate.  
 
The guidel ines are employed in  t wo ways dur ing the grant  review proces s:

The Façade Grant  Review Commit tee wi l l  use the guidel ines when consider ing the appropr iatenes s
of grant  monies to be expended for  the appl icat ion
The Façade Grant  Review Commit tee wi l l  a lso use the guidel ines when consider ing level  of  grant
funding awarded.

 
Whi le  i t  guides an approach to certa in  design problems by of fer ing a lternat ive solut ions,  i t  does not
dic tate a  specif ic  outcome and i t  does not  require a  propert y owner to inst igate improvement s that  are
not contemplated.  The commit tee wi l l  consider  the proposed projec t s  on a  case-by- case basis  to
determine i f  an adequate number of  the re levant  guidel ines have been met.  However,  there is  no set
number of  guidel ines that  must  be met to gain  approval .  In  making i t s  determinat ion,  the commit tee’s
overal l  goals  are to ensure that  the proposed work compl ies  with the goals  of  the program and that  the
overal l  charac ter  of  the Downtown is  enhanced.  The design guidel ines provide an objec t ive basis  for
determining that  these goals  wi l l  be achieved.
 
Façade

The façade is  the ent i re  exposed exter ior  surface of  a  bui ld ing that  front s  a  publ ic  street  and contains
the bui ld ing’s  pr incipal  entrance.  Any e levat ion not  contain ing the main entrance but  front ing on a
publ ic  street  exposed to publ ic  v iew wi l l  be considered a  secondar y e levat ion.  S econdar y Elevat ions
may a lso be e l ig ib le  for  façade grant s.
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Storefront s
 
I t  is  the intent  of  these guidel ines that  most  bui ld ings should have storefront-t ype glaz ing facing the
street .  When a lterat ions are made to the f i rst  f loor  levels  of  bui ld ings that  present ly  have more
opaque wal l  t reatment s,  the façade grant  program wi l l  usual ly  require that  storefront  t ype glaz ing be
insta l led that  could accommodate reta i l  uses in  the future.  
 
I f  an exist ing storefront  is  to be replaced,  the new storefront  should be tradit ional  in  charac ter  and
include an appropr iately  designed bulkhead panel ;  large,  undiv ided areas of  c lear  g las s  d isplay
windows;  a  g lazed transom surmounted by a  storefront  cornice;  and a  tradit ional ,  fu l ly  g lazed
storefront  f loor.  The new storefront  should f i l l  the fu l l  height  of  the or ig inal  masonr y opening.  Display
windows should be of  c lear  g las s  in  p ieces as  large as  is  prac t ica l .  T inted or  ref lec t ive glaz ing is  not
recommended.
 
For  h istor ic  bui ld ings,  a l l  struc tura l  and decorat ive e lement s should be repaired or  replaced to match
or  be compatib le  with the or ig inal  mater ia ls  and design of  the bui ld ing to the greatest  extent
pos sib le.
Bui ld ings,  that  are an integral  e lement of  a  h istor ic  street scape,  should ref lec t  and complement the
charac ter  of  the surrounding area to the greatest  extent  pos s ib le.
 
S ee the fol lowing for  Pic tor ia l  example:
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Storefront Before and Af ter                                         

BEFORE

AFTER
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S C O R E I N G  C R I T E R I A  C O N T I N U E D
Mas onr y
 
Unpainted br ick ,  stone or  terra  cot ta should not  be painted or  covered.  Previously  painted masonr y
may be painted.  I f  i t  is  neces sar y to remove paint  or  c lean unpainted masonr y,  use the gent lest
methods pos sib le.  S andblast ing and other  abras ive c leaning methods are not  recommended.  Repaint
defec t ive mortar  by matching the or ig inal  in  color,  st y le,  texture and strength.  Repair  or  replace
deter iorated masonr y with new masonr y that  dupl icates the or ig inal  mater ia l  as  c losely  as  pos s ib le.

Texture d Mas onr y Sur face or  Brick in  a  Ver tical  Bond 

Brick or  Terra Cot ta

Stone Pat terns
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Upp er Stor y Windows
 
Retain  or ig inal  upper  stor y window openings that  are v is ib le  from the publ ic  r ight- of-way.  Retain  the
present  conf igurat ion of  window panes and sashes except when h istor ic  photographs indicate a  more
or ig inal  condit ion.  Avoid making addit ional  openings or  changes in  the pr incipal  e levat ions by enlarging
or  reducing window- opening s izes.  The intent  is  to restore the or ig inal  window conf igurat ion not  to
create new designs.  I f  the replacement of  a  window sash is  neces sar y,  the replacement should dupl icate
the appearance and design of  the or ig inal  window sash to the extent  pos s ib le.  
 
Avoid the f i l l ing- in  or  cover ing of  openings with mater ia ls  l ike g las s-block.  Avoid us ing modern st y le
window unit s  such as  hor izontal  s l id ing sash,  or  f ixed sash in  p lace of  double hung sash.  Do not  replace
round head windows with square top windows.  

Note the use of  rounded top
windows in  the second stor y
although they are painted

Note the dif ference in  the second
stor y windows  and use of  f ixed
glas s  versus the sashed windows in
the adjoin ing bui ld ing
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Trim and Ornamentation
 
Retain  and repair  or  replace charac ter  g iv ing tr im ornamentat ion inc luding,  but  not  l imited to,  window
caps,  car ved stone work,  ornamental  p laques,  storefront  cornices and eaves cornices.  Replacement
should at tempt to match the design,  d imensions and mater ia l  of  the or ig inal  tr im and ornamentat ion.

Note the Detai led cornices at  the Entrances

Additional  Option for  New Construc tion Proje c t s
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Awnings
 

Awnings should be crafted to complement the age,  style and scale of the building.  Generally,  traditional
shed awnings are appropriate for most historic window, door,  and storefronts installations.  It  is
preferable that these awnings should be made of canvas or neoprene impregnated fabric instead of shiny
vinyl  with free-hanging valances,  the flapping bottom pieces are characteristic of historic awnings.
Fabric or f ixed metal  awning materials may be acceptable.  Quarter-round awnings,  modern mansard
awnings,  and other contemporary commercial  designs with distended, f ixed valances have no precedent
in traditional awning design and are usually inappropriate for historic buildings.  Backlit  awnings and
dome awnings are usually inappropriate.

19th- centur y st yle s include d:
Str iped Awnings:  Str iped pat terns in
combinat ions l ike red and white,  b lue and
white,  or  green and white were a  hal lmark of
19th- centur y awnings.
Valance Awnings:  These had a  decorat ive f lap
or  valance hanging from the front  edge,  of ten
embel l ished with scal loped or  ornate designs.
Fr inged Awnings:  S ome awnings featured
fr inge a long the edges,  which added a
whimsical  decorat ive e lement.
Canvas Awnings with Painted Let ter ing:
Commercia l  awnings displayed painted
company names,  logos,  or  other  information.
Dome Awnings:  These made their  debut in  the
late 19th centur y.  They had a  d ist inc t  rounded
canopy,  of ten with scal loped edges.
Retrac table Awnings:  Whi le  not  as  common as
f ixed awnings,  retrac table awnings emerged in
the late 19th centur y.  They could be rol led up
or  folded back for  storage.

Page 7



Signage

Al l  s ignage must  be approved by the Cit y  of  Kingsport  Planning Department before a  permit  can be
is sued.

Neon s ignage is  general ly  d iscouraged.

Fas cia s igns ,  p laced on the fascia  or  hor izontal  band bet ween the storefront  and the second f loor,  were
common nineteenth centur y s ignage.  The fascia  is  of ten cal led the "s ignboard,"  and as  the word impl ies,
provided a  perfec t  p lace for  a  s ign--then as  now and such s igns usual ly  gave l i t t le  more than the name of
the busines s and perhaps a  street  number.  Modern internal ly  l i t  box s igns are not  recommended.  

S igns in  the form of  p laques,  sh ie lds,  and ovals  were used on many n ineteenth- centur y bui ld ings.  Such
signs had the advantage of  being easi ly  replaced as  tenant s  came and went .  They a lso easi ly
incorporated images as  wel l  as  let ter ing.  

Hanging Signs  are s igns that  projec t  form a bui ld ings wal l  and are supported by metal  bracket s.  These
signs can come in  a l l  shapes and s izes and are sometimes made in  the l ikenes s of  objec t s  and symbols
as sociated with an ac tual  t ype of  busines s.  These s igns should projec t  no more than four  feet  from the
face of  the bui ld ing and should not  obscure the s ignage of  other  nearby busines ses.  The s igns and
bracket s  should be designed to complement the architec ture of  the bui ld ing and mounted in  the mortar
jo int s  of  masonr y bui ld ings.  Al l  projec t ing s igns should be hung with in  the base zone of  the bui ld ing or
paral le l  to the second stor y window.  Internal ly  l i t  and moving projec t ing s igns are not  recommended.   
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Display Window Let tering ,  i s  another  common t ype of  storefront  s ignage that  is  painted on or  etched
into the inter ior  s ide of  d isplay windows and glazed entr y  door ways.  These s igns should consist  of
let ter ing and/or  a  logo,  and should not  cover  more than 1/5 of  the area of  the glas s  panel ,  and should not
obscure the display area.

Trans om Signs ,  are t ypical ly  made of  leaded
glas s  let ters  that  are bui l t  into the transom
above the storefront  d isplay window or  door.
This  can be i l luminated at  n ight  with
backl ight ing or  i l luminated from the lower
inter ior  part  of  the store l ight s.  These s igns
can be made today by leaded glas s  craf t
workers  and can be made as  eas i ly  to remove
panels.  

Awning Signs ,  a l low the fr inge or  sk i rt  of  the
awning,  as  wel l  as  the panel  at  the s ide as
t ypical  p lacement for  a  name or  street
number.  Let ter ing on the main part  of  the
awning is  general ly  not  permit ted.
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S e curit y Gate s and Bar s
 
The insta l lat ion of  exter ior,  permanent or  retrac table secur it y
gates or  bars  is  h ighly  d iscouraged.  They are out  of  charac ter
with the architec ture;  create an impres s ion that  the area is
unsafe,  and u lt imately  hurt  busines s.  Les s obstruc t ive retrac table
inter ior  secur it y  gates,  secur it y  devices,  a larm systems or
unbreakable g laz ing mater ia l  are preferred a lternat ive secur it y
measures.  P lease note,  the l isted i tems are not  considered as  an
el ig ib le  façade cost .

E x a m p l e  o f  a n  u n u s u a l l y  
s e n s i t i v e  s e c u r i t y  t r e a t m e n t

Exterior  Lighting
 
Spot or  f lood l ight ing to h ighl ight  the architec tura l  detai l ing of  a
bui ld ing should be inconspicuous and blend with the wal l  on which i t  is
mounted.  No l ight s  should move,  f lash or  make noise.

Other Exterior  Element s
 
Ex ist ing exter ior  f i re  escapes,  ladders,
standpipes,  vent s,  etc.  should e ither  be painted
to blend with the wal l  on which i t  is  mounted.  

Lands caping & Fencing

In  some projec t s  landscaping and fencing wi l l  be considered.
Simply insta l l ing fencing around a park ing lot  or  a  port ion of  the
park ing lot  wi l l  general ly  not  qual i f y  for  a  façade grant .  I f  fencing
is  part  of  a  larger  renovat ion projec t ,  i t  wi l l  be considered only  i f
the fence has extraordinar y architec tura l  charac ter  such as  a
wrought i ron fence with masonr y piers.  Common fences such as
stockade,  bound- on board,  p icket  and chain  l ink  would not  be
el ig ib le  for  a  façade grant .  P lanter  or  reta in ing wal ls  should be
bui l t  of  mater ia ls  of  the adjacent  bui ld ings.  General ly,  br ick  or
other  suitable masonr y unit s  would be considered whi le  certa in
t ypes of  inter locking concrete block,  landscaping t imers,
s idewalks,  and curbs would not  be e l ig ib le.  
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