
 
  

 

 

 

 

 

 

AGENDA 

BOARD OF MAYOR AND ALDERMEN 
STRATEGIC PLANNING SESSION 

Friday, February 25, 2022, 9:30 a.m. 
Kingsport City Hall, 415 Broad St., Third Floor Boardroom 

 
 

Board of Mayor and Aldermen 

Mayor Patrick W. Shull, Presiding 
Vice Mayor Colette George    Alderman Paul W. Montgomery  
Alderman Betsy Cooper     Alderman Tommy Olterman 
Alderman Darrell Duncan     Alderman James Phillips 

Leadership Team 

Chris McCartt, City Manager     
Ryan McReynolds, Deputy City Manager   Michael Borders, Assistant City Manager 
J. Michael Billingsley, City Attorney    Jessica Harmon, Assistant to City Manager 
Lisa Winkle, City Recorder/CFO     Adrienne Batara, Public Relations Director 
Scott Boyd, Fire Chief     John Rose, Economic Development Director 
Dale Phipps, Police Chief     John Morris, Budget Director 
Tyra Copas, Human Resources Director   Ken Weems, Planning Manager 
 
 

 
 

1. Call to Order 
 

2. Roll Call 
 

3. FY-22 Budget Update 
 

4. Economic Development 
 

5. Citizen Survey Results 

 
6. Strategic Plan Update 

 
7. ARPA Project Discussion 

 
8. FY-23 Budget Discussion 

 
9. Adjourn 

 
 

Citizens wishing to comment on agenda items please come to the podium and state your name and 
address.  Please limit your comments to five minutes. Thank you. 
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