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Minutes of the Regular Work Session of the

Board of Mayor and Aldermen City of Kingsport Tennessee

Monday November 16 2009 430 PM
Council Room City Hall

PRESENT
Board of Mayor and Aldermen

Mayor Dennis R Phillips
Alderman Valerie Joh

ViceMayor Benjamin K Mallicote

Alderman Charles K Marsh Jr

City Administration
John G Campbell City Manager
J Michael Billingsley City Attorney
James H Demming City Recorder

Alderman Larry A Munsey
Alderman Tom C Parham

1 CALL TO ORDER 435pm by Mayor Phillips

2 ROLL CALL By Deputy City Recorder Gilbert Absent Alderman Jantry Shupe

3 WORK SESSION TICKLER Mayor Phillips asked that the King College medical

school project be added to the tickler adding that King College representatives will be

attending the next work session Further the Mayor mentioned the discussion

previously held regarding red light cameras fine and questioned whether the Boards

consensus was that the current fine should stand Board members responded that
while that seemed to be the public consensus two weeks ago several had heard

differently since that time and agreed the issue should be revisited after reviewing
certain statistics City staff was asked to provide 1 total amount of revenue collected in

red light cameras fines and 2 a breakdown of the amounts that are remitted to

RedFlex and those deposited into the Citysgeneral fund from these fines

Board discussion followed whether court costs of 50 andor the violation fine of 50
should be reduced City Attorney Billingsley was asked to report on whether the Board

can arbitrarily waive court costs on just these citations Another breakdown of

information requested was the difference in the number of deaths versus wrecks at the

cameraed intersections Further discussion covered fines incurred if ticketed by a

police officer rather than by a red light camera citation

Mayor said can make fine anything we want to up to 50 but if lower how does that

affect Redflex and what can City do in attorneysopinion on the court costs If ticketed

by a police officer amount will still include court costs City Manager Campbell
indicated he would have the figures requested by the next work session

4 MEADOWVIEW CONFERENCE RESORT CONVENTION CENTER UPDATE

General Manager Mr Andy King reported on MeadowViewsFiscal Year 2010 1St

Quarter Report and the recent renovation to the Marriott facility



Page 2 of 3

Minutes of the Regular Work Session of the Board of Mayor and Aldermen of

Kingsport Tennessee Monday November 16 2009

Mr Kings report included MeadowViewsfinancial review which reflected the variance

between the amounts budgeted and actual sales figures Mr King indicated that

although revenues are down he believes between savings in overhead and bookings
made the center will reach budget by year end The information presented included

the economic impact of cancellations less wedding bookings and less catering events

On a positive note he shared a list of groups interested in the center due to the recent

and ongoing expansion This facility although sixth in actual size is currently number

one in the entire Marriott company in Event Satisfaction A standing achieved only
through garnering the highest number of excellent votes

Alderman Marsh requested another report February 2010 to monitor MeadowViews
status

5 LIBRARY EXPANSION UPDATE Mr Rick McCarthy of PSA Dewberry design
architects for the proposed expansion went through a PowerPoint that addressed an

analysis of Kingsportslibrary needs regarding square footage and location He spoke
about various amenities that could be included such as collaborative learning and

interactive spaces

He confirmed that the current library site including Glen Bruce Park would

accommodate the necessary expansion and indicated that the next step would be

determining whether the expansion should be on the current site or a different location
Once site selection is confirmed a schematic can be designed to allow realistic cost

estimates

Board members discussed whether a branch library should be considered what would

be done with the current site if the decision were made to move to another and

whether expansion on the current site would entail building up or enlarging the footprint

6 REVIEW OF AGENDA ITEMS ON NOVEMBER 17 2009 REGULAR BUSINESS

AGENDA City Manager Campbell members of staff and community members

provided a summary or presentation for each item on the proposed agenda Those

items the Board discussed at greater length or which received specific questions or

concerns included

VIB1 Consideration of an Ordinance to Amend the General Project Fund by
Transferring Funds from the Harbor Chapel Road Project GP0917 to the

Clinchfield Intersection Project GP0918 AF 3722009 Public Works Director

Ryan McReynolds and Traffic Engineer Michael Thompson explained the original scope

of the ClinchfieldCenter Street intersection improvement project and the desire to

create dedicated turn lanes The transfer of monies is recommended by staff because

of decreased costs on the Harbor Chapel Road project allowed the scope of this project
to improve to accommodate projected increased pedestrian bike and vehicle traffic due

to the construction of Project Friday and the Academic Village
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Alderman Marsh disagreed with spending half a million dollars on this particular road

improvement project and would prefer spending funds to fix the ClinchfieldSullivan

Street intersection

ViceMayor Mallicote asked what amenities will be added to the ClinchfieldCenter
Street intersection as a gateway to the downtown area He suggested stamped brick

in the asphalt and was told the cost may be prohibitive at500 per square foot An

alternative suggestion was to consider different colored asphalt to delineate and Mr

McReynolds will speak with the contractor about various possibilities

BOARD COMMENT City Manager Campbell mentioned the two receptions planned
for tomorrow night prior to the business meeting One for the DobynsBennett Girls

volleyball State championship team and the annual Keep Kingsport Beautiful Docks

and Dumpsters awards

City Attorney Billingsley informed Board members that Attorney Joe May will attend in

his stead tomorrow because he will be in Nashville on abusinessrelated trip

PUBLIC COMMENT None

7 ADJOURN Seeing no other matters present d for discussion at this work

session Mayor Phillips adjourned the meeting at 62 p
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